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“People don't take opportunities because the timing is bad, the financial side unsecure. Too many

people are overanalyzing. Sometimes you just have to go for it.”
Michelle Zatlyn, Co-founder of CloudFlare



HI THERE, A WORD FROM THE EDITOR

Who would have thought that loving reading and writing
poetry whilst at school would result in me creating an
ebook and online magazine.

I have really loved creating this second volume of the ebook
and i hope you enjoy reading the stories as well.

Once again the stories on the following pages show how
tenacious some of the entrepreneurs are and how being an
entrepreneur becomes your life.

Once again | say stand up and be proud of your business
and what you do.

Some entrepreneurs have created their business for
themselves and others have created it to make a difference
in their communities by offering services and yet others
have created their business to create employment in their
communities.

| salute each and everyone of you. | know how difficult it
can be and well done on keeping on keeping on.

to the people in my life that are my support system thanks
for your encouragement and for believing in me they are
Leon, Cameron, David, Alethea and Matthew.

My team that have helped from afar being non other than
Tessa, Luisa Po and Jason. Thank you for all your assistance
and encoragement and support.

To the female entrepreneurs of South Africa | say "Dont
give up, keep your light shining!"

e, Lata
CED AND FOUNDER LEADING LADIES




“Define
success on
your own
terms, achieve
it by vour own
rules, and
build a life
you're proud
to live.”

ANNE SWEENEY

CO CHAIR OF DISNEY MEDIA NETWORKS
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Chrismarié Barnardt

I was retrenched at the end of May 2020 from the dental practice I worked at as a Dental Hygienist - that was the catalyst for starting to work on an
idea I had in my head for a long time. I once read that every plastic toothbrush ever made still exist today, those words stuck with me. Bamboo is

such a fantastic alternative; [ really feel we don’t have to use plastic manual toothbrushes anymeore.

I wanted to create something that would inspire people to make the simple effortless switch from plastic to bamboo and motivate then to focus more
on their oral health.




Name of Entrepreneur: Chrismarié Barnardt

Name of business: The Kindbrush

Location: Sea Point, Cape Town

Phone Number: 083 542 6732

Email Address: smile@thekindbrush.com

‘Website: www.thekindbrush.com

Social Media Platforms: https:/fwww.instagram.com/thekindbrushofficial/
and https://www.facebook.com/thekindbrush

1.What type of business do you run?

Environmentally friendly oral care products purposefully designed to contribute towards a
plastic-free planet.

2. How long has your business been running for?
We went live in mid November 2020.

3. What motivated you to start your own business?

I was retrenched at the end of May 2020 from the dental practice [ worked at as a Dental Hygienist - that was the catalyst for starting to work on an idea
I had in my head for a long time. I once read that every plastic toothbrush ever made still exist today, those words stuck with me. Bamboo is such a
fantastic alternative; 1 really feel we don’t have to use plastic manual toothbrushes anymore.

I wanted to create something that would inspire people to make the simple effortless switch from plastic to bamboo and motivate then to focus more on
their oral health.

4. What steps did you take to get you going?
I talked to a handful of people that I trust. they were all positive and encouraged me to take the chance. Then [ started working on a concept (brand
identity, name, colours, look and feel). I had a fantastic designer, copywriter and technical assistant that helped me breathe life into my idea.

5. What would you say is the most effective way to raise awareness of your business and bring in new clients?
Getting the dental professionals to recommend it, with a combination of social media marketing

6. what challenges did you face in your business and how did vou overcome them?

Managing my own anxiety in a very uncertain situation. Seeing that there is potential after we launched did help, but it is still something that I find
challenging.

Money was my other concern, my own living expenses, together with trying to build a quality product and not having a stable income was and still is
quite challenging. [ started doing locum work, I make sure [ keep my living expenses as low as possible and borrowed money with a very low interest
rate.

7. Do you have habits /things that you do that set you up for success?
I need to rest and recharge, often. I take time to stop and disconnect from the over stimulation of the outside world. That really helps to build capacity
and creativity for me.

8. How do you face a challenge?
I bite on my teeth and close my eyes and do it.

9. What was the most courageous thing you have done as an entrepreneur?
Probably starting a business in the height of a global pandemic and an economic recession.




10.What was the best piece of advice you have ever been given?
Decide on one thing and do it.

11. What does your typical day look like?
I wish I could give an impressive answer, but every day is different. I do locum work at three dental practices and work on The
Kindbrush in between that. I'm trying really hard to create healthy habits and a routine, but at this stage my only constant is coffee.

12. When things get tough who do you rely on for help or support?
My friend and graphic designer Paula and my technical assistant Adele. | pick up the phone and often soundboard my challenges or
ideas with them.

13. what was the biggest lesson you learnt as an entrepreneur and why?
When people work together it is as if something magical happens, things bloom. It is something that [ experienced time and time again. When | work on my
own, [ often get stuck, and the output is not nearly the same.

14.1If you could go back in time to when you started yourself what would you tell yourself?
Get going as fast as you can.

15. What is your favourite mantra or guote to gei you through hard times or when things are not going as planned?
Don’t take yourself too seriously and remember to enjoy the process.

16. Name 5 books that you have read and that have impacted on your entrepreneurial journey.
I have never read an entrepreneurial book, I will start, but I never saw myself as an entrepreneur. [ think people close to me are also quite surprised.

17. List 5 tools that have helped you in business? For example the Pomadero timer

Insight Timer — guided meditations, this always helps me with anxiety, stress, focus and fresh perspective.
Hootsuite — for social media posting & scheduling

Waves invoice management

Unsplash — for free photos

Camscanner — Scanning app

18. When you have free time how do you like to spend it?
I love connecting with my friends over a coffee, going to the beach to admire the sunset, watching documentaries, listening to podeasts, and catching up on
sleep.

19. Which entrepreneur do you look up to in business and why?
I really have huge respect for any person trying to make a living as an entrepreneur. In South Africa we have such resilient people and I get inspired by that.
The woman on the sidewalk selling hand woven baskets, the guy at the traffic light selling bead work, showing up day by day. that is deeply touching to me.

Order your |
Kindbrush
" today! s




“Even if you don't have the perfect idea

to begin with, you can |i|<e|y adapt.”

Victoria Ransom, Wildfire Interactive Co-Founder







Chatting to most of my friends, the one thing that stood out was that their little ones

were battling with the fact that they will not be celebrating their birthday parties, the

way they usually would. That got me thinking, coming from an eventing background I

tried to figure out how to make their birthday dreams come true, and still stay as safe
as possible.

einber, there is
. Learn from
neone out t



Name of Entrepreneur: Cassidy Da Silva Franks

Name of Business: Jelly & Custard

Location: Cape Town & Overstrand area

Phone Number: 083 7477 994

Email Address: info@jellyandcustard.co.za

Website: www.jellyandcustard.co.za

Social Media Platforms:

Facebook - @jellyandcustardvirtual

Instagram - @jellyandcustardvirtual

Linkedin - https://www.linkedin.com/company/jelly-custard

1.What type of business do you run?

Il run a virtual events company that provides the convenience of celebrating
your little one’'s milestones without the added stress of co-ordinating it on your
own. We deliver goods directly to your home as well as those who may be
attending the party virtually.

We offer virtual educational themed packages to entertain the birthday boy or
girl and their guests for 30 — 60 minutes, depending on their age. All goods will
be delivered to each of your guests homes. as well as the family celebrating.
Invited guests will receive a virtual link. which they will open at the confirmed
date and time. This link will be shared with attendees via an e-vite. which will
be designed by the Jelly & Custard team. Should you wish to include additional
goods. we are happy to assist and have a list of suggested items to make your
party memorable.



We offer various packages to sult any budget. The packages include personalised treat boxes for each child
joining the virtual party. balloons for each home, decor items like bunting, tassled garlands. a chocolate or vanilla
cake. personalised biscuits or cupcakes. personalised t-shirts for the birthday girl or boy. and we also have a
qualified educator to log on and entertain the kids for 30 - 60 mins (age dependant). Providing as much
personalisation to each birthday party, with no age limit, is what we strive for. Ve ensure we always achieve our
clients desired expectations.

2. How long has your business been running for?
Started In June 2020

3. What motivated you to start your own business?

Being almost 3 months into level 5 lockdown, it really foerced me to think outside of the box and try and figure out
what | could do to bring in extra cash. Chatting to most of my friends. the one thing that stood out was that their little
ones were battling with the fact that they will not be celebrating their birthday parties, the way they usually would.
That got me thinking. coming from an eventing background I tried to figure out how to make there birthday dreams
come true, and still stay as safe as possible.

4, What steps did you take to get you going?

| did lots of research, chatting to friends and family and investigating within the industry, to find out if this was
something that was possible and would it be effective and sultable for almost everyone. | identified and noted what
my strengths and weaknesses were, from there | was able to collaborate with fantastic female entrepreneurs, to
join the Jelly & Custard team.

5. What would you say is the most effective way to raise awareness of your business and bring in new
clients?

Socilal Media is fantastic. however | have found that word-of-mouth is still the best type of marketing any business
could ask for. Keeping content fun. relevant and showcasing what i offer online is a great idea as potential clients
can see everything first hand. Especially when your previous clients post reviews via Facebook.




6. What challenges did you face in your business and how did you overcome
them?

The biggest challenge was navigating and ensuring that we respect everyones space
within this new "COVID-19 world”. Ensuring we followed all COVID-19 protocols and
we constantly go over and above., especially when doing deliveries. We deliver all
goods in a closed. sanitised clear plastic bucket. the bucket is then left at the
door/gate for the family member to collect.

7. Do you have habits /things that you do that set you up for success?

| watch Ted Talks., and join webinars relating to business or entrepreneurship. as
offten as | can. It's important to keep your purpose and passion aligned. within your
business.

8. How do you face a challenge?

| don't think any of us are short of facing challenges. especially over the past year.
However. what | usually do is sit down. write everything down that needs to be done.
and start with point I. and move on from there. one step at a time. | enjoy ticking
completed tasks off my to-do list dally. If it's a long term challenge. | would do the
same thing. however | would write these goals on a whiteboard as a mind map -
laying out what needs to be achieved. to reach the end goal.

9. What was the most courageous thing you have done as an entrepreneur?
Belleving in myself. Being able to leave the corporate weorld and venture out on my
own. There are always challenges., however you shouldn’t allow the fear of being out
of your comfort zone to hinder your professional growth or natural progress.



10.What was the best piece of advice you have ever been given?

If you don't ask, you'll never know. Even if the answer Is no, at least you know and
you can move on from there. Don't worry about the bad things people say about you,
there will always be people out there that will talk negatively about you. Don't allow
their words to define who you are. and what you are able to achieve.

Il.What does your typical day look like?

It begins with a prayer of thanks and gratitude for a new day. | make a green or a
blueberry smoothie, then sit down to open up my emalls, reply to any., and then log
onto zoom to begin update meetings. Thereafter | begin putting briefs together for my
team to execute events coming up. | enjoy working as far ahead as possible.
Researching special days coming up and attending webinars.

12.When things get tough who do you rely on for help or support?

First. | pray. Then | talk about it with my husband, and my mom and dad. | wouldn't
have gotten through se many crazy sitfuations previously — if it wasn't for them.
They alwavys provide the realistic answers and direction that | need.

I3.What was the biggest lesson you learnt as an entrepreneur and why?

You will always have one client that will be difficult. don't let them get the befter of
you. Don't burn bridges. remember that person is probably having a bad day and
happened to take it out on you. Always provide the same service you would expect
to receive yourself. Take pictures of everything and share on social media.



I8.When you have free time how do you like to spend it?

| enjoy walking with my dogs whether it's in my suburb or on the beach. watching the
waves is extremely calming. Going for drives and stopping off to have a picnic, have
become my favourite things to do. Catching up with friends via WhatsApp group
phone call or video chat. Getting out the house has taken some creativity. with the
pandemic.

19.Which entrepreneur do you look up to in business and why?

My parents are both entrepreneurs and | have learnt everything about being an
entrepreneur from the two of them. Everything from work ethics, managing clients,
communicating with suppliers and maintaining an cpen relationship.

"You always get a special kick on opening day, no matter how
many you go through. You look forward to it like a birthday .
party when you're a kid. You think something wonderful is o WD

going to happen." -~ = e
Joe DiMaggio AND S .
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| REALISED THAT THERE WAS A GREAT DISCONNECT AND GAP IN THE INDUSTRY.
TOYS ARE WONDERFUL AND NECESSARY BUT | MAINTAIN THEY EXIST ONLY TO
ENHANCE AN ALREADY FULFILLING RELATIONSHIP AND NOT REPLACE THEM. | ALSO
KNOW WHAT IT FEELS LIKE TO BE ISOLATED IN THE ISSUE THAT YOU HAVE. | DO
NOT WANT OTHER WOMEN OR MEN TO FEEL THAT PAIN.

This do  things don't go- 3
accordin pps with you -l
k fters. :




Name of Business: Play With Me (Pty) Ltd
Location: Lonehill, Sandton

Phone Number: 0829983699

Email Address: carmen@playwithme.co.za
Website: www.playwithme.co.za

1. What type of business do you run?

| run a sexual wellness business, we focus on fun, intimacy and an
acceptance, sense, and love of self. While Play With Me is, indeed, a
premium supplier of intimate adult products, what we believe in, what
we strive for is so much more than that.

Play With Me is a conversation starter. A place where we meet
women, and men, who are looking for something more, even if they
aren't too sure what that ‘more’ is. While we are happy to provide a
range of the very best sex toys, our vision is to understand where our
clients are coming from emotionally, to look at the root causes of
intimacy issues and unfulfilling physical and emotional relationships.

2. How long has your business been running for?
3 years

3. What motivated you to start your own business?

Having exited from a marriage where the most important ingredient
(intimacy) was lacking, | realised that there was a great disconnect
and gap in the industry.

Toys are wonderful and necessary but | maintain they exist only to
enhance an already fulfilling relationship and not replace them. | also
know what it feels like to be isolated in the issue that you have. | do
not want other woman or men to feel that pain.

4. What steps did you take to get you going?

| decided to kick start my business in e-commerce to start. | did a ton of market research on what product was available locally and what
unigue items | could source myself. | did a lot of research into what channels | could push product through, what platforms would work best
and lastly, how best | could market the service. | was in the fortunate position to self fund the start up of the business and carry myself fora
period of time. | maintain one of the key steps was addressing my self doubt.

5. What would you say is the most effective way to raise awareness of your business and bring in new clients?
| am known to be a big collaborator. The South African landscape calls for it. This approach has not only been rewarding for me personally but
also a great way to leverage my brand. This way we all win.

Another often overlooked strategy is standing in support of local community and interest groups/forums, we should never underestimate the
power of these. At the end of the day, people enjoy putting a face to the brand and when you support local communities, without any
expectation, you automatically prosper.

6. What challenges did you face in your business and how did you overcome them?
Being a female in a previously male dominated environment. The industry is generally marred in shame. Changing this perspective takes
delicate balance a truck load of perseverance.

Positioning the business in an elegant and sacred light with the underlying notion that it's ok to be you and that your sexuality is not shameful
remains one of the biggest challenges. The second largest challenge is the current erratic supply chain. Sourcing good quality product from a
consistent source is key.

7. Do you have habits [things that you do that set you up for success?

Relationship building. Make the call, and actually listen to what people are saying. Everyone you come into contact with is a potential
customer and this approach has brought me great success. You never know who you meet that can contribute to what you are trying to
achieve.




8. How do you face a challenge?

| generally access my network for solutions and feedback. Sometimes | fall down, this is ok, gain perspective, get back up and find a
solution. A challenge is merely a matter of perspective. Challenges exist to open up a better path and new opportunities. When | remind
myself of that it seems less daunting and | am better able to move past it.

9.. What was the most courageous thing you have done as an entrepreneur?

Expanding my business from ecommerce to brick and mortar straight out of lockdown. | remember a Dad of one of the kids at school
telling me with fear in his eyes one afternoon that | must have really big balls to open up a shop at a time like this! | had just signed my
lease and | remember sitting down in my car after that having an anxiety attack and doubting myself. Turns out he was right, it does take
big balls to make a difference and I'm doing just that!

10. What was the best piece of advice you have ever been given?
There is an infinite amount of pie. This really resonated with me at a time when | found myself fighting for my piece of the pie. There is more
than enough for us all. Win. Win

11.What does your typical day look like?
| journal as | start my day. | focus on what my heart desires are and how | am going to achieve it. This brings me peace, it centres me and
generally helps me feel energized and excited for what | am able to do. | am a mompreneur too so school run is a great time for me.

| get to connect with my daughter and have important car conversations. Regardless of my plan for the day, there is generally a surprise
around every corner in retail, depending on who rings the doorbell. Some of my customers have never been into an adult store before and |
thoroughly enjoy listening to their insights and relational views. | try my level best to finish of f as much of the list for the day, and cut off
befare | get home. My time with my daughter is really important and once she is in bed | get to spend an hour or so to myself.

12. When things get tough who do you rely on for help or support?
My family and friends. | am blessed with the best.

13. What was the biggest lesson you learnt as an entrepreneur and why?
Celebrate even the smallest wins and accept that you don't know what you don’t know. Soametimes this can be a lonely path. Not everyone will
understand the time and energy it takes to build your business, and that's okay.

14. .If you could go back in time to when you started yourself what would you tell yourself?

JUST CHILL. | don't live in regret of any of the business choices I've made, schoal fees, the in app purchases are all part of the journey. | have
learned more about myself in the past 3 years than | did in over 15 years in corporate. It takes courage, strength, focus, laughter and
perseverance and its ALL WORTH IT. Had | known then what | know now, | would have doubted myself less and not let the small challenges
bother me as much as they did in the beginning.
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15. What is your favourite mantra or quote to get you through hard times or when things are not going as planned?
This does not define who | am. It's easy to blame yourself when things don't go according to plan. You're an entrepreneur, and the buck always
stops with you - | know what this feels like. But, how you respond is all that matters.

16.Name 5 books that you have read and that have impacted on your entrepreneurial journey.

Shonda Rhimes YEAR OF YES. A lesson for breaking out of your comfort zone.

Arian Simone - Broke doesn't scare me. Reminds us not to be fearful of money and how to improve on our personal relationship with it.
Anything to do with Tony Robins, he reminds me that mindset matters.

Mark Manson - The subtle art of not giving a f%$k. Because, why not?

lan Fuhr — The soul of Sorbet. This was an insightful read inspiring to see what key expansion plans brought about the brand that exists today.

17. List 5 tools that have helped you in business, for example the Pomodoro Timer.

The prioritization matrix — | like to tackle the most important tasks as early on in the day as possible, or operations takes over my time @

VEND - An inventory system that links inventory between my in-store POS and my e-commerce store. This takes care of any manual count that
might need to be done otherwise as well as stock forecasting and ordering. An absolute lifesaver!

Eat That Frog - A principal more than a tool, however, | can procrastinate if | am dreading a task, this process helps me save time by not worrying
about it.

Hootsuite - Social media prep and content planning can be time consuming. HS helps me be more consistent and saves me a lot of time which is
absolutely fantastic!

Google Drive - | work on the go from multiple devices so absolutely need to have everything in one easily accessible place.

18. When you have free time how do you like to spend it?

| enjoy finding new and interesting places to visit with daughter and new exhilarating things to do.| am the mom who drives her daughter's
hoverboard through the house while making dinner! My family is incredibly important so if I'm not spending time with my daughter or on the
business | am catching up with family and friends. | don't generally watch TV, but when | DO, | thoroughly enjoy losing myself in some kind of
fantasy world or watching a gripping series, mostly those based on history, The Crown is a great example of this.

19. Which entrepreneur do you look up to in business and why?
Warrick Kernes. He is self taught thought leader in the ecommerce industry who cares greatly about athers success. He openly shares his

journey, insights and time with fellow entrepreneurs for the benefit of the whole. He is a forward thinking, modest man and | deeply admire that
about him.

"Forget about the mind. The clitoris is a terrible thing .)\
to waste" )l . )
Lisa Kogan l (l‘ . ’
American Journalist \\ "i tl1
\le



| WAS RECENTLY BACK FROM BEING OVERSEAS AND WORKING PART-
TIME AND TEACHING SPEECH AND DRAMA IN THE AFTERNOONS WHEN |
WAS OFFERED A JOB AS A MARKETING MANAGER. AFTER ABOUT SIX
MONTHS AN OPPORTUNITY CAME UP TO START MY OWN BUSINESS AND |
RESPONDED WITH A BIG 'YES'I | MAINTAINED AN EXCELLENT
RELATIONSHIP WITH THE COMPANY | WAS WORKING FOR AT THE TIME
AND THEY ARE CURRENTLY A CLIENT.




Name of Entrepreneur: Jodi Lynn Karpes

Name of Business: GreenQueen Communications
Location: Johannesburg

Phone Number: 084 876 5431

Email Address: jodi@greenqueen.co.za

Website: www.greenqueen.co.za

1. What type of business do you run?
GreenQueen Communications is a public
telations business that specialises in working
with consumer brands and entrepreneurs. I'm
blessed with long-term clients where we
partner to get them as much positive publicity
and editorial as possible across the various
media platforms. | particularly enjoy learning,
through my clients, about their
products/services and the various industries in
which they operate. Entrepreneurs are
especially fascinating to work with as their
mind-set is so different.

2.How long has your business been running
for?
Started in August 2007.

3. What motivated you to start
your own business?

| was recently back from being
overseas and working part-time and
teaching Speech and Drama in the
afternoons.

4. What steps did you take to get you going?

The most important step - find a client/s that are willing to pay for the service. From working in the PR industry for many years, and obtaining a
Bachelor of Business Administration while working, | had a sense of the business modgl. | created a proposal with the offering and made cold
calls. Following that | registered my business as a close corporation and began the administration process along with the branding and
website.

5. What would you say is the most effective way to raise awareness of your business and bring in new clients?

Raising awareness for my business is a dynamic process. Initially | did a lot of cold calls, | still do, as my stats show that they work for me.
Word of mouth and referrals is something that comes after many years and is invaluable. Introductions are always helpful. Running successful
events for clients has been a good tool to garner interest in GreenQueen.

6. What challenges did you face in your business and how did you overcome them?

The first time a client didn't pay, and | sent them a lawyer's letter - that was difficult for me. | had to trust my intuition and send that letter as |
knew the client was lying. Over the years, GreenQueen has survived (and thrived) the Global Financial Crisis and COVID-19 which | attribute to
understanding what clients are looking for and adjusting my business model and fee structure accordingly. Another challenge has been staff
which | overcome by outsourcing instead which works better for me. The freelancers are running their own businesses and are as committed
to delivering as | am.

7. Do you have habits /things that you do that set you up for success?

| am very arganised and use technology as best | can to streamline processes to optimise efficiency. | categorise my emails and work on ane
subject matter or client at a time, called batching, instead of jumping between subjects as this aids focus, creativity and reduces
distractions.




8. How do you face a challenge?

| think. | write. And | soundboard off trusted individuals and business mentors. | believe that speaking out loud, to someone, is one of the
most valuable tools to problem solving.

9. What was the most courageous thing you have done as an entrepreneur?
Entering the Nedbank SimplyBiz Challenge in 2019 and being selected as one of the winners.

10. What was the best piece of advice you have ever been given?
Every experience is valid and to understand that there are peaks and troughs in life.

11. What does your typical day look like?

| usually begin my morning in my veggie garden and playing with my cats. My workday starts with journaling if | feel the need, doing
something short that stimulates my brain, such as a TED talk. | then dive into categorising new emails that have come in and flagging the
priorities. Prioritising my to do list is next. | do my best to schedule meetings on the same day so that | have ‘meeting days’, and ‘work days’
where | can be in the office all day and am able to focus and be productive. Pre-COVID-19, | hula hooped in the park twice a week, which we
will start again in 2021. Some afternocons end with a walk in the park. | prefer to do the ‘thinking work’ in my spare time and on weekends.

12. When things get tough who do you rely on for help or support?

My friends are my greatest source of support and strength. And my business mentor. | often turn to clients too, as they are entrepreneurs
and have insightful input.

13. What was the biggest lesson you learnt as an entrepreneur and why?

Always be myself. Being true to myself is what attracts like-minded clients. That same authenticity is picked up by the media and builds
lasting relationships.

14. If you could go back in time to when you started, what would you tell yourself?
Keep an eye out for a potential partner. Working as a Solopreneur can be very taxing emotionally, mentally, and physically. It would have
been beneficial to have a partner in the business with shared values and goals.

15. .What is your favourite mantra or quote to get you through hard times or when things are not going as planned?
There is a Hebrew prayer | say which asks for Guidance. In addition, | often say: “everything always works out for me.” Another great one is,
“more poise, less noise”. “Grant me with enough to spare and share”.

16. Name 5 books that you have read and that have impacted on your entrepreneurial journey.
Only 57

Yes! 50 Secrets from the Science of Persuasion - Noah J Goldstein, Steve J Martin, Robert B Cialdini
‘Lose the Business Plan - Allon Raiz

-Pitch ta Win - Justin Cohen

‘Winning with Relationships - Justin Cohen

‘Why We Sleep: The New Science of Sleep and Dreams - Matthew Walker

‘The Go-Giver: A Little Story About a Powerful Business |dea by Bob Burg and John D. Mann

‘Inside Pandara by Jesper Nielsen

‘Wuthering Heights by Emily Bronté and the play Antigone by Jean Anouilh.

“Fearlessness is not the absence of fear. It's
the mastery of fear. It's about getting up
one more time"

Ariana Huffington



17..List 5 tools that have helped you in business, for example the Pomodoro Timer.
a)Task batching

b)Microsoft 365

¢)OneDrive

d)Everlytic {a local email service provider)

e)Templates and strict online filing system

18. When you have free time how do you like to spend it?
My cup is filled by spending time with my friends and family. | enjoy being in the garden with my cats where | read and relax and listen to
podcasts. I'm a bit of a TV addict, so do my best to stay away from devices and screens during my downtime and seek to be social instead.

19. Which entrepreneur do you look up to in business and why?

Locally Johanna McDowell and Justin Cohen as they both bring their head and heart to business and lead with authenticity. They both have
a clear understanding of what they offer and the value of it. Globally, Arianna Huffington, Founder of The Huffington Post as she has shared
her story of success with great vulnerability and frankness. She is the epitome of a Leading Lady!
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| GREW UP IN A HOUSEHOLD WITH MY MOM BEING THE BREADWINNER AND KNEW
FROM A YOUNG AGE THAT | WOULD ONE DAY OWN MY OWN BUSINESS. IT WAS
VERY CLEAR TO ME THAT ANYTHING | WANTED TO ACHIEVE WAS POSSIBLE.




Name of Entrepreneur: Flavia Minenza
Name of Business: Thrifts By Flav
Location: Kyalami, Johannesburg
Phone Number: 0731202406

Email Address: flavia. minenza@gmail.com

Website: www thriftsbyflav.com

Social Media Platforms: IG: @thriftsbyflav FB: Thrifts By
Flav

1.What type of business do you run?

Thrifts By Flav is a curated secondhand clothing store. All of our
products are hand-picked to ensure quality and consistency and
items that can't be resold get reworked into new accessories.

2. How long has your business been running for?
Thrifts By Flav has been running since May 2018.

3. What motivated you to start your own business?

| grew up in a househeld with my Mom being the breadwinner
and knew from a young age that | would cne day, own my own
business. It was very clear to me that anything | wanted to achieve
was possible.

4. What steps did you take to get you going?

| started an instagram page which is where | sold my first few
pieces. Once | started selling | felt that this was a winning idea and
my brand just kept growing and growing.

5. What would you say is the most effective way to
raise awareness of your business and bring in new
clients?

In the early stages, sccial media was a very big help because
my friends started to share our page, the word spread and our
following grew very quickly.

After an initial plateau after our launch,
word of mouth definitely helped keep
momentum in continuing to grow our
following.

6. What challenges did you face in
your business and how did you
overcome them?

| would definitely say that finding capital
to stock up was rather difficult. In the early
days, | would use my birthday money to
restock some pieces and it progressively
got more difficult as the brand grew,
needing to hold on to so much stock to
keep the online store stocked. Late 2020 is
when Rosh Prop Invest stepped in with some
seed capital to stock up my store for our
official opening in The Mall of Africa.

7. Do you have habits /things that you
do that set you up for success?

I try to get my tasks done as and when
they appear to avoid procrastinating and |
also try to avoid distractions because | find
it difficult to get back into the rhythm of
things once I'm distracted.

8. How do you face a challenge?

Head on, knowing I'm capable of anything |
set my mind too. My Mom was a brave lady
and looked all challenges in the eye, so |
try to remember that she’s by my side in
everything | do




9. What was the most courageous thing you have done as an entrepreneur?

| kept going. There were several occasions where it simply didn't feel possible to keep
moving forward, but every ounce of perseverance proved helpful in getting Thrifts By
Flav to where we are today

10. What was the best piece of advice you have ever been given?
Ordinary just won't cut it. My morm was anything but by the books and | remember
being told that being ordinary won't help me stand out.

11. What does your typical day look like?

| try to wake up early, but I'm still learning about self discipline.. so it's as early as |
can. | work from home, so breakfast is usually eaten alongside checking emails and
responding to customers messages. Some days | source stock, others I'm shuttling
pieces up and down to our seamstress who hand-makes our accessories and repairs
some garments. Usually | head through to our store in The Mall of Africa at least once
a day (if 'm not already working there that day) to make sure everything is running
smoothly. Once back home, | try to get myself

into a creative space and work on some product designing. We are constantly locking to add new pieces to our ranges to help keep things fresh.
Sometimes its the painting of denim jackets, and sometimes its playing around with fabric scraps and my sewing machine. | try to end the day with a
walk to clear my head and evaluate where my thoughts are at. One thing | can say for sure is that no two days are alike. Each day rolls in with new
surprises and challenges and I'm so grateful | get to wake up and do what makes me happy!

12. When things get tough who do you rely on for help or support?
My family is my stability. When everything seems to get a little shaky and | start to doubt myself, | know my family will always be ready to listen and
help where they can. They're also a reminder that no matter what gets thrown our way, together we can literally grow through anything.

13. What was the biggest lesson you learnt as an entrepreneur and why?

Consistency is key! Through juggling several small brands, | realised that consistency in one direction might prove more beneficial. | try to be
consistent in everything | do, from every day life to how | choose to operate my business and | find that living consistently takes pressure off the
not-so-good days.

14. If you could go back in time to when you started what would you tell yourself?
Keep going, keep pushing and keep creating. You're a natural born creative and you are far from ordinary! Be careful of who you choose to take
advice from and try to Pay It Forward even just a little bit each day.

15. What is your favourite mantra or quote to get you through hard times or when things are not going as planned?

| don't have a favourite quote or mantra, but | do have a Vioice note from my late mom that | received before | went into an exam once. She
reminded me that I'm capable of anything that | set my mind to. | never thought | would ever value something like a voice note as much as | do, but
hearing my mom’s voice ignites something very powerful inside of me. The words she said in that note can also be applied to almost anything in life,
so it's what | listen to whenever | need to.

"The key to realizing a dream is to
focus not on success but on significance
-- and then even the small steps and

little victories along your path will take i L_\ i {.l. B F‘
on greater meaning." V‘ 5 7 O\V

Oprah Winfrey




16. Name 5 books that you have read and that have impacted on your
entrepreneurial journey
The following books are books we had in the house already, hence the variety. I'm
currently still reading 3 and 5.

1. How to Master the Art of Selling - Tom Hopkins

2 The Management of Time - lames T. McCay

3. What they teach you at Harvard Business School - Philip Delves Broughton

4. Great By Choice - Jim Collins and Marten T.Hansan

5. Shoe Dog - Phil Knight

17. List 5 tools that have helped you in business? For example the
Pomadero timer

| don't use any tools in business yet. | haven't fully had time to experience a lot of
business tools, so until | do, consistency is key!

ling. "
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“Find your callmgprah winfrey

18. When you have free time how do you like to spend it?
| like to be with my family and my animals. | find their presence very grounding and they bring huge joy to my soul. If 'm not with my family, | like to
be alone with my thoughts in a quiet space when | have free time.

19. Which entrepreneur do you look up to in business and why?
| would have to say Oprah Winfrey is a woman | look up to in business. She’s built an empire despite her tough upbringing and to hear how she
levelled-up her work over time all the while overcoming personal tragedy is truly empowering.

TR

"The key to realizing a dream is to focus not on success but on significance -- and then
even the small steps and little victories along your path will take on greater meaning."
Oprah Winfrey




My life story lead me to this point. | started in the corporate world in marketing, then organisational
development, then training and coaching in business. After | was attacked, raped, and left for dead, | wanted to
change the world. It took me a further 22 years before | started coaching victims and survivors of sexual and
gender-based violence and teaching boys and men to be BRAVE (Boundaries, Respect, Agreement,
Values/Vulnerability, Equality/Empathy/empowerment) to eradicate gender-based violence.




Name of Entrepreneur: Lois Wagner

Name of Business: Lois Wagner Coaching / Walking without Skin
Location: Johanneshurg / Virtual

Phone Number: 427 825631959

Email Address: lois@loiswagnercoaching.com
Website:

http://walkingwithoutskin.com/
http://loiswagnercoaching.com/

Social Media Platforms:

LinkedlIn:

https:/ /www. linkedin.com/in/lois-wagner-coach/
Facebook Page:
https://www_facebook.com/www.walkingwithoutskin/
Facebook Page:
facebook.com/Coachingeonversationsforchange/
Instagram:

https://www.instagram.com/lois_wagner [

Twitter:

@loiswag  hitps://twitter.com/loiswag

1.What type of business do you run?
Coaching, mentoring, speaking — focusing on gender-based violence

I am your friend for forgiveness - and [ help you move from victim to
survivor to thriver and beyond to freedom after facing a life or business
challenge or adversity.

I do this by building your resilience and grit, developing a growth mindset,
energising your mojo, and learning to forgive. I do this via one-on-one
coaching, group masterminds, and keynote presentations.

I also work to light maseculine toxicity and to eradicate GBV.

My work is based on my personal major adversities, challenges, and life
experiences and 1 focus on helping you forgive yoursell and others. [ was
brutally attacked, raped (by a stranger) and left for dead, I lost a business
and went bankrupt, I was foreed into retirement, and experienced many other
challenges.

I learned to forgive (1 forgave the rapist and the business partner who betrayed me) and to move on to a more rewarding and fulfilling life.

I am a South African businesswoman with extensive local and international speaking, human resource, training, business management, project
management, marketing, consulting, and leadership coaching experience.

Come and SMILE with me

8 — Speaking and Storytelling {author)

M - Mentoring

I - Inspiring

L — Learning facilitator — individual and group interactions, masterminds, and immersion workshops
E — Empowering coach and consultant (Certified Conversational Intelligence® C-1Q Coach)

Fly Free with Lois — Your Friend for Forgiveness
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2. How long has vour business been running for?

Two years in this format

3. What motivated you to start your own business?

My life story lead me to this point. I started in the corporate world in marketing, then organisational development, then training and coaching in
business. After | was attacked, raped, and left for dead, | wanted to change the world. It took me a further 22 years before | started coaching
victims and survivors of sexual and gender-based violence and teaching boys and men to be BRAVE (Boundaries, Respect, Agreement,

Values/Vulnerability, Equality /Empathy /empowerment) to eradicate gender-based violence.

4. What steps did you take to get you going?

Started telling my story in talks

Started using social media

Wrote my Book — Walking without Skin: A Journey of Healing — From Fear to Forgiveness to Freedom
Ran a five-day challenge on Facebook — Career Mojo: Five steps to restore your positive sell-image

Ran a five-day summit — Rape and Resilience: Triumph over Trauma

Created free give-away eBooks as lead magnets

5. What would vou say is the mest effective way to raise awareness of vour business and bring in new clients?

Consistent message and presence across various platforms

6. What challenges did you face in vour business and how did you overcome them?

Visibility: over supply ol inexperienced coaches and consultants — Professional qualifications, professional presence, consistent presence,
testimonials

Potential clients not ready to forgive or do not want to forgive — help them understand the journey of healing and explain what forgiveness is
and is not and the benefits of forgiving.




7. Do vou have habits [things that you do that set you up for suceess?

Research - know the topic and keep up to date with trends

Watch TED talks and videos on your topic (and other topics to get inspiration)

Connect - regular interaction with clients and potential clients (written, virtual and in-person)
Chunk time into hour slots focusing on one thing at a time

Attend regular masterminds and meetings

8. How do you face a challenge?

Understanding and using resilience {acceptance, optimism, determination, courage, reframe, refocus, redivect, reintegrate) and grit (Future focus
-aspirations and goals, persistence, perseverance, passion)

Forgiving self and others

9. What was the most courageous thing vou have done as an entrepreneur?
[ am a very bold, eourageous, and high-risk individual so I cannot identily any one eourageous thing that I have done. Maybe starting this
business at age 64 was a challenge requiring courage.

10.What was the best piece of advice you have ever been given?
Join a mastermind, a safe place to share, explore, learn, and discuss
Get a coach

11. What does your typical day look like?
+ There is no one typical day although I usually start the day catching up with emails and social media
+ [ have several regular masterminds and meetings that [ attend

12. When things get tough whoe do you rely on for help or support?
= My own inner sell (resilience and grit)

« My mastermind associates

+ My coach

= My niece




7. Do you have habits /things that you do that set you up for success?

Research - know the topic and keep up to date with trends

Watch TED talks and videos on your topic (and other topics to get inspiration)

Connect - regular interaction with clients and potential clients (written, virtual and in-person)
Chunk time into hour slots focusing on one thing at a time

Attend regular masterminds and meetings

8. How do you face a challenge?

Understanding and using resilience (acceptance, optimism, determination, courage, relrame, refocus, redirect, reintegrate) and grit {Future focus
-aspirations and goals, persistence, perseverance, passion)

Forgiving self and others

9. What was the most courageous thing vou have done as an entrepreneur?
Iam a very bold, courageous, and high-risk individual so I cannot identify any one courageous thing that I have done. Maybe starting this
business at age 64 was a challenge requiring courage.

10.What was the best piece of advice you have ever been given?
Join a mastermind, a safe place to share, explore, learn, and discuss

Get a coach

11. What does your typical day look like?
» There is no one typical day although I usually start the day catching up with emails and social media

+ | have several regular masterminds and meetings that 1 attend

12. When things get tough who do you rely on for help or support?
* My own inner sell (resilience and grit)

* My mastermind associates

* My coach
* My niece
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13. What was the biggest lesson you learnt as an entrepreneur and why
Persistence and Perseverance. Success does not happen overnight.

Be {lexible and adaptable

Be authentie and vulnerable

14. If you could go back in time to when you started yourself what would vou tell yourself?

Get clearer on your strategy hefore starting

15. What is your favourite mantra or guote to get you through hard times or when things are not going as planned?

Pick yoursell up.

Learn from your mistake.

Forgive yourself.
Laugh.

Carry on with renewed determination and vigour.

(Lois Wagner)

Ho'oponopono:
I'm sorry

Please forgive me
I thank you

I love you

VST I I ITTITIITITIITITIITIIIII

Walking Without Skin
is a song inspired by
the work of Lois
Wagner.

Music for the Soul featuring Denise Green.
It is our hope that the song will encourage
and empower women as they journey on
the road to healing.

You may stream the song here or download
it for $1.29.
https://www.musicforthesoul.org/resource
s/walking-without-skin/
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16. Name 5 books that vou have read and that have impacted on your entreprencurial journey.

“Writing my own book — Walking Without Skin

‘Man’s search for meaning — Viktor E Frankl

-Brené Brown:

Dare to Lead

Braving the Wilderness

Rising Strong

Daring Greatly

The Gifts of Imperfection

Judith E Glaser - Conversational Intelligence: How Great Leaders Build Trust & Get Extraordinary Results

Also, videos by industry leaders such as Simon Sinek

17. List 5 tools that have helped you in business? For example the Pomadero timer
I am a technophobe and old school
1 use Zoom., Word, Exeel, PowerPoint, Canva

18. When vou have free time how do vou like to spend it?
-Connecting with family and friends

‘Reading

“Writing

19. Whieh entrepreneur do you look up to in business and why?

[ admire and entrepreneur who is focused with a single idea with the resilience and grit to keep forging forward.

In the social media space, I admire Molly Mahoney of the Prepared Performer. She is authentic and inspiring. She gives so much of herself and
her knowledge.

Please also send us your photos in jjpeg and no larger than 2mn in size.
1.Head and shoulders
2.Full length photo of you.

3.Photo of you at work
4.Business logo

5.Staff or team that you work with . .

Coaching Conversations for Change

Walking Without Skin




e “Today be happy with what you have -
not discontent with what you don’t

have.”

HELEN STEINER RICE. ...
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